City of
Neptune Beach

116 First Street e Neptune Beach, Florida 32266-6140
(904) 270-2400 o FAX (904) 270-2417 e Suncom 852-2400

MEMO
TO: James R. Jarboe, City Manager \\
FROM: Leon Smith, Director of Public Services Facilit; _ \
DATE: October 14, 2008 -
RE: A1A Maintenance

As you know, the Florida Department of Transportation is planning to resurface SR A1A.
They have contacted us stating they have concerns with the settlement in the roadway
caused by our utility sewer system and have offered to perform the necessary repairs and
provide a maintenance contract for $69,400. If we were to use an outside contractor for
this work, the estimated cost would be $150,000 to $200,000. Since we have been
searching for the most cost effective way to perform routine duties within the City, I am
recommending we accept this agreement. Not only does it spare the City the expense of
repairing these locations, but provides for future improvements.



Florida Department of Transportation
CHARLIE CRIST 1109 South Marion Avenue STEPHANIE C. KOPELOUSOS
GOVERNOR Lake City, Florida 32025-5874 SECRETARY
vince.camp{zddot.state.fl.us
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Mr. James Jarboe {
City Manager OFFICE OF THE CITY MANAGER
City of Neptune Beach NEPTUNE BEACH, FLORIDA

116 1* St.
Neptune Beach, FL 32266

SUBJECT: UTILITY WORI BY CITY OF NEPTUNE BEACH ASSESSMENT
FPI — 403350-4-52-01
State Road — A1A
County —Duval
Resurface Mayport Rd from 9" Ave North

Dear Mr. Jarboe:

The enclosed documents have been developed and approved by the Department and are
provided for your review of the proposed pavement repairs along A1A as discussed in our
August meeting with your staff (see attached minutes) . We have determined that nine locations
along A1A that need to be repaired by injection of Polly Urethane grouting along the depressed
locations as reflected in the enclosed table. These locations and the area in question have been
reviewed and it is the Department’s belief that all settlement in these areas are the direct result of
the City’s utility sewer system. Therefore, I am enclosing for your review the plan sheets which
depict the areas identified for repair.

The estimated cost for these repairs using the Department established unit price maintenance
contract is $69,400.00 (see exhibit A). In addition, the Department would include further
improvements and items of work with-in the resurfacing plans of SR A1A to improve the overall
surface restoration, but these cost would not be passed onto the City.

The Department is requesting your office provide us in writing by October 31, 2008, the City’s
position on this matter and willingness to compensate the Department for the above cost.

xc: George Carpenter , P.E., Project Manager

www.dot.state.fl.us



EXHIBIT A

COST ESTIMATE FOR URTEK INJECTION AT 9 locations

MOBILIZATION: $ 400.00
VAC TRUCK $22,000.00 ( 10 days X $2,200.00)
URTEK. GROUNTING $45,000.00 (estimate 5,000.00 1bs)
MAINTENCE OF TRAFFIC 3 2.000.00

$69.400.00



MEETING MINUTES

Attendee Company Contact Information
Vince Camp FDOT vince.camp@dot.state.fl.us
George Carpenter FDOT george.carpenter@dot.state.fl.us
Terri Carmichael FDOT terri.carmichael@dot.state.fl.us
Binay Prakash FDOT binay.prakash{@dot.state.fl.us
Chandra Samalkur FDOT chandra.samakur{@state.fl.us
Bobby Hughes Neptune Beach bhughes@neptune-beach.com
Leon Smith Neptune Beach Ismith@neptune-beach.com
Jim French Neptune Beach ifrench@neptune-beach.com
Jim Jarboe Neptune Beach jlarboe@neptune-beach.com
Steven Ramsey Neptune Beach sramsey@neptune-beach.com
Dan Blaydes SRE, Inc. dgblaydes@comcast.net
Brian Alley Connelly & Wicker Inc. balley@cwieng.com
Danny Waltermyer Connelly & Wicker Inc. dwaltermyer@cwieng.com
Date: August 27, 2008, 10:30 AM to 12:00 PM

Location: Neptune Beach Public Works
Neptune Beach, FL

RE: Sanitary Sewer
SR AlA - Milling & Resurfacing and Signalization Improvements
Florida Department of Transportation
FIN IDs 403350-4-52-01, 8 403350-3-52-01

The purpose of the meeting was to discuss the geotechnical report and corresponding repairs
of the sanitary sewer that runs north-south in the parking and outside NB travel lanes of SR
AlA in Neptune Beach. The pavement along the sewer line has experienced a significant
amount of settlement since the sanitary sewer line was rehabilitated in 2003.

1. Vince Camp provided a brief description of the project history.

2. Dan Blaydes gave an overview of the geotechnical report. Borings were done on 75-
80% of the patched areas with 3-4 borings per patch. The soils show less than 90%
compaction in many locations.

3. Neptune Beach stated that the patches were originally extended two feet beyond
the disturbed area and that the borings could have possibly been taken in this area.

4. Binay Prakash of the FDOT stated that he will pin point areas that are in critical need
of repair and provide a summary of those locations to Neptune Beach. Preliminary
analysis indicates there are nine (9) critical locations along the sewer line where the
blow count value was four (4) or less.

5. Options to repair include chemical grouting, pressure grouting or replacing the pipe
with an open cut trench and backfilling using mechanical compaction methods and
flowable fill.



MEETING MINUTES

SRAIA - NEPTUNE BEACH SANITARY SEWER
August 27, 2008

Page 2 of 2

10.

Neptune Beach believes the sanitary sewer line is in satisfactory condition, and the
pavement failures are the result of poor compaction during the rehabilitation project
in 2003 or failures within the FDOT's storm sewer system.

Neptune Beach stated that the City does not possess sufficient monetary funds at
this time to complete the repairs.

FDQOT is willing to work with Neptune Beach in order to develop a payment plan with
the City. The Department will front the money for the repairs, and it will be Neptune
Beach's responsibility to repay the Department. Neptune Beach will need to submit
to FDOT all financial records in order to demonstrate the need for these
arrangements.

Neptune Beach requested additional analysis occur demonstrating that the
depressions in the pavement are due directly to the sewer line and not from loose
background soils or from the storm sewer. FDOT will consider this and will be willing
to participate in a cost share agreement if the storm sewer proves to be
exacerbating the problem.

FDOT stated that the schedule is tight with Phase IV plans due in September, the
Specifications submittal in December, and contract letting in April of 2009.



SR-A1A Sewer Line Remediation Areas

. B . |

| B-16 223+16 | 223+41 25
| B-17 & B-18| 224+60 | 224+94 30
3:5 B-25 233+37 | 233+58
B-28 235+39 | 235+70 29
B-32 241+20 | 241+55 34
B-47 249+94 | 250+17 31
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