CITY OF NEPTUNE BEACH
CITY MANAGER ACTION LIST

ISSUE STATUS PROJECTED COMPLETION DATE
CITY MANAGER
Stimulus Funds glf;)lrmation provided to FDOT and MPO on roads / working on solar for City On-going
all.
Nitrogen Grant Purchase Order for first project issued. On-going
FINANCE DEPARTMENT
Developing Budget In progress. Oct-10
Utility Rate Study In progress. On-going.
BUILDING DEPARTMENT
914 Fifth Street foreclosure Foreclosure in progress. On-going
Publix shopping Center Roof sheathing/outside walls complete Aug-10
Review/update of Chapter 8 In progress. on-going
COMMUNITY DEVELOPMENT DEPARTMENT
2030 Plan. Preliminary work on-going. 2011
2009 E.A.R. Awaiting reply from DCA. Spring 2010
Revised Development Order for Starbucks PDRB in July CC in August
Updating Chapter 27 to include Day Spa PDRB recommended approval with modification CC July mtg
PUBLIC WORKS DEPARTMENT
In-Pipe Technology Run tin.les. on lift station have significantly decreased with a reduction of On-going.
grease inside the wet wells.
Drainage ditches being cleaned In process. (100 % cleaned at least once this year.) On-going.

Sewer Nitrogen removal project

Improvement project advertised for bid May 30, 2010. Pre-construction
meeting held June 15, 2010. Bid-opening scheduled for June 29, 2010.

4/1/2012 (completion of project)

Crosswalk enhancements on Third Street Fall 2010. On-going.
Florida Boulevard beautification flantlng of greenery began June 14, 2010 and will continue through-out Tun-10
une.

Grit removal project. Purchase Order signed. Sept. 10

Force main at Bal Harbor. Purchase Order signed. Sept. 10

Sewer main at Fletcher Purchase Order signed. Sept. 10

PUBLIC SAFETY DEPARTMENT

Certification through the State of Florida. Preparing for final assessment week of July 12, 2010. Jul-10
Quotes submitted to 9-1-1 coordinator for replacement of generator

Generator replacement. ($14,000); they agreed to pay half of the cost. Remainder of cost to be taken Oct-10
from forfeiture fund.

Requesting adoption of ordinance to allow the local Police Ordinance placed on Workshop Agenda, Aug-10

Department to boot vehicles that have unpaid parking tickets.




CITY OF NEPTUNE BEACH
CITY MANAGER ACTION LIST
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SENIOR ACTIVITY CENTER

St of Fl Grant 2008-2009 Capital Improvements

Ongoing.

Extension to December 2010

ST of Fl Grant 2009-2010 Capital Improvements Capital Improvements On going.

Write CDBG Grant FY 2010-2011 Appropriation est. $55, 377-Completed/submitted Mar. 4, 2010 Award Date June 2010

Members/Donations Goal $20,000 Ongoing-YTD $19,000

Scheduling safety, health, and fitness programs/events Monthly. On going.

Winn Dixie Greater Jacksonville Open Fundraiser PGA Nationwide Tour-est.. $3,000+ Scheduled Oct. 2010
5K Run & 2.5K walk-est.. $2,000 Jun-10

Spring/Summer Fundraiser




