CITY OF NEPTUNE BEACH
CITY MANAGER ACTION LIST

ISSUE

STATUS

PROJECTED COMPLETION DATE

CITY MANAGER

Stimulus Funds Received Green Grant. On-going
Nitrogen Grant Purchase Order for first project issued. On-going
FINANCE DEPARTMENT
RFP for bank loan on sewer plant. In progress. Sep-10
Developing Budget In progress. Oct-10
Utility Rate Study Public Hearing to be held September 7th, 2010. Oct-10
BUILDING DEPARTMENT
914 Fifth Street foreclosure Foreclosure in progress. On-going
Review/update of Chapter 8 In progress. On-going
Solar Panel Project for City Hall Received grant for $57000 plus. Possibility of additional funding. Jul-11
Fema Community Rating System update. In progress. Sep-10
COMMUNITY DEVELOPMENT DEPARTMENT
2009 E.AR. Responding to DCA comments Summer 2010
Reviewing Development Order for Neptune Mall Will go to PDRB in Sept. Oct. 2010
Updating Chapter 27 to combine the PDRB and BOA Will go to PDRB in August Sep-10
2030 Plan Preliminary work on-going. 2011
PUBLIC WORKS DEPARTMENT
Grit removal project. Work to begin this week. Sep-10
Force main at Bal Harbor. Work has begun and continues. Sep-10

Sewer Nitrogen removal project

Pre-construction meeting held August 3rd. Materials ordered for work to
beaqin.

4/1/2012 (completion of project)

Run times on lift station have significantly decreased with a reduction of

In-Pipe Technol L -going.

n-ripe Technology grease inside the wet wells and fewer sewer clogs. On-going

Drainage ditches being cleaned In process. (100 % cleaned at least once this year.) On-going.

Crosswalk enhancements on Third Street Seagate and Florida Boulevard completed. Work in almost finished in On-goin
front of Library. going-

PUBLIC SAFETY DEPARTMENT

Certification through the State of Florida, Pass.ed. assessment. Awaiting the official notification from the state Sep-10
certifying agency.

Requesting adoption of ordinance to allow the local Police|Ordinance approved by Council. Researching cost of equipment in AUG-10

Department to boot vehicles that have unpaid parking tickets. |preparation of purchase. g

Generator replacement. Awaiting response from 911. Oct-10

SENIOR ACTIVITY CENTER

St of FI Grant 2008-2009 Capital Improvements Ongoing. Extension to December 2010
ST of Fl Grant 2009-2010 Capital Improvements Capital Improvements On going.
Members/Donations Ongoing for FY2009-2010 YTD $20K+




CITY OF NEPTUNE BEACH
CITY MANAGER ACTION LIST

ISSUE
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PROJECTED COMPLETION DATE

Scheduling safety, health, and fitness programs/events

Monthly.

On going.

Winn Dixie Greater Jacksonville Open Fundraiser

PGA Nationwide Tour-est... $3,000+

Scheduled Oct. 2010

Community Foundation Grant Application

Submitted June 1, 2010 for $10,000

Anticipate Award Fall 2010

THE PLAYERS Grant 2010

Submitted July 8, 2010 for $21,000

Anticipated Award date Sept. 2010

Jaguar vs. Colts

Sunday. October 03. 2010

25 Tickets-18 tickets left

FSCJ Broadway in Jacksonville

Radio City Rockettes Christmas Spectacular Show

96 Tickets-2 left

FLU Shots Scheduled

Wednesday, Sept. 8, 2010

175+ Seniors Anticipated

Charitable Trust Dinner

Thursday, September 16, 2010

Financial Future for the Center

A Matter of Balance-Partner with Elder Source

8-Week Free Opportunity to improve balance

Sept. 1-Oct. 13, 2010

Alaska Cruise

May 13-22, 2011

Fundraiser anticipate $600+

Closed for Election

Aug. 24, 2010

Primary Election

As submitted by City Manager 8/11/2010




