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REVISED Construction Timeline: 

3/04/2021 Sod Installation Began Along Erosion Prone Areas 

3/11/2021 Construction Meeting with ACON on finish/Punchlist 

3/15/2021 Council Selected Court Surfaces to construct new ball courts 

3/21/2021 Grant Extension with FDEP for Reimbursement See Attachment B 

3/22/2021 Playground Equipment Arrives and Installation Begins 

3/26/2021 Northern Path adjacent to pond “soft” opening to the public 

4/01/2021 Construction Meeting with Court Surfaces, Allstate Electric, and 

Asphalt subcontractor  

4/03/2021 Sod & Hydroseeding Completed in areas impacted by new path and 

bridge construction 

4/05/2021 Court Surfaces begins to Mobilize on Site – Grading will begin this 

week on ball courts 

4/05/2021 Stormwater Installation Begins (pending approval from Council – 

Agenda Item 10.C.) 

4/06/2021 Shade Sails Footer Installation 

4/07/2021 Kompan installs EWF at Younger Children’s Playground 

4/16/2021 Kompan completes playground installations 

4/19/2021 Kompan begins fitness station installations 

5/24/2021 Forming Begins on Concrete Paths, Curbing, Pads and Walls 

5/27/2021 Pouring Begins on Concrete Paths, Curbing, Pads and Walls  

5/15/2021 Court Major Construction Substantial Completion 

6/14/2021 Court Punchlist Complete and Final Completion 

6/21/2021 Painting to Begin on Water Treatment Plant Wall – Neutral color 

palette chosen to allow for mural at a later date 

Construction 

Timeline: 

Revised Construction 

Timeline and Schedule 

Capital Improvement Projects 
FY-2021 JARBOE PARK 

Park Construction 

Coordination 

Meetings 

Agendas from these 
meetings can be 

found as: 

Attachment A 
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Capital Improvement Projects 
FY-2021 JARBOE PARK 

Contract Price: 

Tracking Costs 
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Capital Improvement Projects 
FY-2021 JARBOE PARK 

03 
Construction 

Progress: 

Pictures in 
Motion 
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Capital Improvement Projects 
FY-2021 JARBOE PARK 

03 
Construction 

Progress Cont.: 

Pictures in 
Motion Cont. 
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Senior Center: 
Finish Work Being Completed: 

Many changes have been happening to the Senior Activity Center over the last month. 

Utilities have been connected, punch lists have started and materials have been ordered 

to remove the Bard HVAC unites from the side of the building. Buehler Air Conditioning 

have already begun the installation of the new units on the Western side of the building 

and should be finished by the middle of April.  

See Attachment C for NBSAC Finish Work Cost Tracking Spreadsheet 

On 3/25/2021, I informed the Council of a Change Order from Vanguard for the cost of 

materials to cover the holes left by the Bard HVAC units. Since the purchase was 

$6,050.00 and is within my approval authority, I authorized the purchase (with the rising 

cost of construction materials, I’m sure that waiting would have caused the cost to 

increase).  Included with that email was a spreadsheet tracking the costs associated with 

finishing the Senior Activity Center and shows a balance remaining for donation funds. 

See Attachment D for Vanguard CO #1 - Materials 

The final piece to moving the HVAC units includes installing disconnects for each of the 

new A/C units. Public Works has obtained written quotes from: Crawford Electric; Integrity 

First; and a preliminary verbal quote from Limbaugh Electric. The two written quotes 

received are within my approval authority and will be released once Limbaugh submits 

their written quote, or refusal to quote on 4/5/2021.  

Funding Request & In-Kind Donation Request: 

On, 3/23/2021, Leslie and I attended the City of Jacksonville Public Hearing for a 

$75,000.00 request for funding to completing the Senior Activity Center (COJ 2021-0154, 

Introduced: Councilor Diamond). Leslie plans to attend the upcoming COJ Neighborhoods 

Committee meeting on 4/5/2021; and we both plan to attend the COJ Finance Committee 

Meeting on 4/6/2021. The request would appropriate funds from COJ’s General 

Services/Special Events fund to General Services/Public Works-Office of the Director 

Fund. Receiving the full amount of funding will positively impact the exterior finishes of the 

Senior Activity Center.  

On 3/26/2021, I requested an in-kind donation for the labor that Beaches Energy Services 

performed while installing underground electrical service to the new Senior Activity 

Center. NB-SAC serves residents throughout all of Duval County, including our 

neighboring beaches cities. The City of Atlantic Beach generously provided a $2,500.00 

donation towards the new SAC. The in-kind donation ask to the City of Jacksonville 

Beach (BES) is: $3,227.55.  

See Attachment E for BES Invoice for in-kind Donation Request 

RFQ for Design Services:  

The current plan is to release CONB RFQ NO. 2021-02 Senior Center Finish Design on 

April 7, 2021 with a deadline for responses scheduled for April 28, 2021 at 2PM. The 

estimated design services budget is $20,000.00; and would be on the May 3, 2021 

Council Meeting Agenda for consideration.  

See Attachment F for Draft of CONB RFQ NO. 2021-02 

04 
Senior Center: 

Finish Work Being 
Completed, Electrical 
Work and HVAC, and 
Status of RFQ 

Capital Improvement Projects 
FY-2021 Senior Activity Center  
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01 
Meetings: 

Schedule 

Meetings: 
Various meetings with residents, visitors, vendors, and other interested parties that are a 
normal part of City Management. Some of these meetings involve supplements to the 
City’s Revenue Streams, and some involve requests for inclusion in upcoming City 
Budgets. All of these meetings are equally important and only include the City Manager 
when the process requires it.  

Past Meetings: 

3/2/2021 – Vanguard Meeting onsite at NBSAC 

3/4/2021 – Meeting with Residents on Cherokee Road 

3/5/2021 – Meeting with TPO RE: Parking Study Final Draft Review 

3/10/2021 – Lot Management Agreement Meeting RE: Parking Program 

3/11/2021 – Jarboe Park Construction Meeting 

3/17/2021 – Introduction to CHW consultants RE: Interested in responding to City RFQ’s 

3/17/2021 – Beaches’ City Manager Coordination Meeting 

3/18/2021 – Meeting with Councilor Boylan from COJ 

3/18/2021 – Vanguard Punchlist Walkthrough for SAC 

3/23/2021 – Beaches Command Staff Meeting RE: Special Events at Beaches 

3/23/2021 – Jarboe Park Court Surfaces Introduction Meeting and Coordination 

3/23/2021 – PH Hearing with COJ RE: Funding Request for NBSAC 

3/24/2021 – Finance Committee; Parks and Land Use Committee; Strategic Plan. Com. 

3/29/2021 – Joint Beaches Meeting RE: Summer Beach Crowds 

3/30/2021 – Teleconference with Smyrna, Ga. RE: Outdoor Dog Park/Tap Room 

3/31/2021 – LOGT conference with Beaches Leaders and COJ See Attachment G 

3/31/2021 – Jax Surf & Paddle Lease Agreement Meeting 

4/1/2021 – Jarboe Park Construction Coordination Meeting 

Upcoming Meetings: 

4/5/2021 – DA (Lucky’s) Coordination Meeting #2 

4/6/2021 – COJ Finance Committee Meeting RE: NBSAC Funding Request 

4/6/2021 – COAB & CONB Joint Meeting with BTCA RE: Summer Crowds 

4/6/2021 – SR A1A Mayport Flyover Lane Repurposing Coordination Meeting (FDOT) 

4/7/2021 – WastePro General Manager David Searcy RE: Schedule Change Request 

4/9/2021 – COJ Executive Team Visit to CONB (CFO, DPW, and CoS) 

4/16/2021 – Meeting with Steve Broome 

6/11, 7/16, 8/12 – FLC Legislative Policy Committee Meetings (I’ve joined the Board) 

City Manager Coordinated Projects 
CM Meetings, Coordination Meetings 
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City Manager Coordinated Projects 
CM Meetings, Coordination Meetings, Misc. 

02 

Coordination 

Meetings with TLM 

Realty: 

Coordination & 
Progress Monitoring 
for Development 
Agreement  

Coordination Meetings with TLM Realty: 
Coordination Meetings are scheduled to take place on:  

3/1/2021; 4/5/2021; 5/3/2021; 6/7/2021; 8/16/2021; 10/18/2021; 12/6/2021; 2/7/2022 

All of these dates have a (10) day window for the City to object to anything discussed 

during these meetings. This means that staff will be extraordinarily pressed ensuring that 

the City’s best interests are upheld, while also ensuring that the other major projects 

happening in the City also receive attention.   

See Attachment H for the 4/5/2021 Coordination Meeting #2 Agenda 

4/21/2021 Email from Andrew Greene with TLM Realty – 

Note that I’m including in the agenda a Dropbox link to download the full Design 

Development drawing set for background information, but I’m not proposing that we 

review that set on the call (unless questions come up). Rather, I’d propose to focus 

conversation on items 2-5. For item #2, I’m also including Publix’s roof plan which 

confirms that the existing acoustical screening in the rear is to remain per the City’s 

request. 

I look forward to speaking Monday. 
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01 

Departmental 

Reports: 

Code Enforcement, 
Building 
Department, and 
CDB 

Departmental Reports: 
Submitted by: Kristina L. Wright, MAURP, FRA-RA Community Development Director 

Community Development Department 

The attached Gantt chart summarizes the itinerary to take us from where we are currently 

to final completion of the Comprehensive Plan and Land Development Code. As you can 

see within the Gantt chart, it is estimated that near April 20th we are looking at two (2) 

days of internal workshops to discuss the Comprehensive Plan Element drafts. We will 

take the final draft plan to the CDB and City Council in June after DEO has reviewed the 

initial draft in May. 

More specifically, the Planning Team is currently working on examining existing net and 

gross densities to identify underlying patterns, characteristic of each subarea for 

preservation purposes and for future planning. The hope is to also consider bringing 

what’s in existence into greatest conformity while requiring all properties to 

recoup/preserve additional pervious surface area to meet or exceed lot coverage 

requirements. The objective is to relieve the stormwater and flooding issues within the 

City as the primary incentive since it is a significant and costly concern.  

As a result of Friday’s meeting, the Planning Team is getting back with us on Wednesday 

after analyzing the existing triplexes, quadraplexes, and multiplexes currently in 

existence for us to consider advanced planning strategies reflective of best practices. 

We do not anticipate any future density increases; however, we are going to try to bring 

what is in existence into the conformity as best as possible with the emphasis being on 

increasing pervious surface area.  

In sum, our planning team is evaluating available strategies to best serve the public 

health, safety and welfare through increased pervious surface area recapture and 

preservation in exchange for trying to bring older non-conforming properties into greatest 

compliance so that there is no longer a disincentive to redevelop/remodel existing older 

structures, which has been a considerable concern from the beginning of this process.  

In other news, the Community Development Board will hear the Special Exception for 

580 Atlantic for outdoor seating and 2 residential variance requests at the next CDB 

Meeting on April 14th at 6 PM. Further, the Commercial Inspection Review Program is 

underway. Our Fire Marshal reports that for the month of February there was one (1) 

new school inspection, three (3) new business inspections, and six (6) annual 

inspections performed, totaling $725 in fees. For the month of March, there was one (1) 

school inspection, one (1) daycare inspection, three (3) new business inspections, 15 

annual inspections, and four (4) re-inspections, totaling $1,840. Attached are 

supplemental Departmental Reports for further review.  

See Attachment I for Code Enforcement Activity (March, 2021) 

See Attachment J for Building Activity 

See Attachment K for Fire Marshal Activity 

See Attachment L for Comprehensive Plan, and Land Development Code Schedule 

Community Development Department: 
Code Enforcement, Building Department, CDB, Vision 
Plan, Comprehensive Plan & Land Development Code 
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01 

Departmental 

Reports: 

Distributions & 
Collections; 
Wastewater; Streets 
& Parks; Water; 
Stormwater; and 
Upcoming Projects  

Public Works Department: 
Distributions & Collections; Wastewater; Streets & Parks; 
Water; Stormwater; and Upcoming Projects  

Departmental Reports: 
Submitted by: Jim French, PE Director of Public Works 

Week of March 1, 2021 

• Distributions and Collections removing sidewalk at Jarboe Park along Florida
Boulevard at the new bridge.

• Distributions and Collections replacing an outside shower at the beach purchased
for $3,346.19.

• The Wastewater Plant is replacing an influent pump purchased for $23,572.25.

• The Wastewater Plant is collecting samples to send to the lab.

• The Wastewater Plant is preparing for a FDEP inspection on March 17, 2021.

• The Water Plant is coordinating the installation of a monopole at the water tower for
the removal of the mobile phone antennae off the water tower. The mobile phone
antennae must be removed to repair damage on the water tower.
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Public Works Department: 
Distributions & Collections; Wastewater; Streets & Parks; 
Water; Stormwater; and Upcoming Projects  

02 

Departmental 

Reports: 

Distributions & 
Collections; 
Wastewater; Streets 
& Parks; Water; 
Stormwater; and 
Upcoming Projects  

Departmental Reports: 
Submitted by: Jim French, PE Director of Public Works 

Week of March 8, 2021 

• Distributions and Collections repaired a leaking service at 1716 Strand Street.

• Streets and parks poured concrete at Jarboe Park behind Neptune House

• Clean-up and organize the Public Works facility to prepare for the FDEP

inspection scheduled on March 17, 2021

• Illicit discharge and illegal dumping found at 435 South Street. After arriving at
the site, we found that Pinnacle Pool Plastering, Inc. (Contractor) was
performing active work that had a discharge pipe routed to the City’s roadway.

o The Contractor was working on the pool in the back yard. That discharge
was discharging milky white water other than stormwater.

o We also noticed a white sediment residue left behind from the discharge
water going down the street.

o The City’s inlet is located at South Street and 4th Street, and the
discolored water had made its way adjacent to that inlet. We promptly
notified the crew working that the discharge was creating an issue and
would need to get cleaned up.

• Distributions and Collections installed new service to the Senior Activity Center

• Ordered signs and reflectors for traffic calming on Forest Avenue at the
crosswalk. One of the ‘stop at crosswalk’ signs ahead is on back order.

• Processing Change Order to Purchase Authorization No. 6502 with Gruhn May

for the sewer work on Bay Street. Change Order to Purchase Authorization No.

6502 due to unforeseen conditions. Conflict with existing force main prevents the

Contractors use of trench box needed to safely install the new gravity sewer.

• Illicit discharge and illegal dumping found at 1923 First Street. After arriving at
the site, a Contractor was painting the upstairs apartment and evidence of paint
cleaning in the City’s roadway. The illicit discharge and illegal dumping found
was a white water other than stormwater in the curb and in the adjacent inlet at
Margaret Street and First Street intersection.

o We promptly notified the Contractor working that the discharge was
creating an issue and would need to get cleaned up.
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Public Works Department: 
Distributions & Collections; Wastewater; Streets & Parks; 
Water; Stormwater; and Upcoming Projects  

03 

Departmental 

Reports: 

Distributions & 
Collections; 
Wastewater; Streets 
& Parks; Water; 
Stormwater; and 
Upcoming Projects  

Departmental Reports: 
Submitted by: Jim French, PE Director of Public Works 

Week of March 15, 2021 

• Stormwater installed two (2) small inlets on 500 block of Margarette Street that
continuously floods. On March 16, 2021, we received a letter from the residents at
593 Margaret Street thanking us and that the City’s team exceeded expectations.

• Streets and parks formed & poured concrete sidewalk in Jarboe Park

• Streets and parks cut the concrete sidewalk poured in Jarboe Park

• Gruhn-May worked on final segment of sewer main along Bay Street at Northern
edge of Jarboe Park

• After receiving an email response from the FDEP, we promptly went out on the
beach to repair the beach damage and push the dirt back into the hole removing the
public safety hazard. The hole was located between Lemon St and Orange Street.
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Public Works Department: 
Distributions & Collections; Wastewater; Streets & Parks; 
Water; Stormwater; and Upcoming Projects  

04 

Departmental 

Reports: 

Distributions & 
Collections; 
Wastewater; Streets 
& Parks; Water; 
Stormwater; and 
Upcoming Projects  

Departmental Reports: 
Submitted by: Jim French, PE Director of Public Works 

Week of March 22 & 29, 2021 

• Gruhn & May finished the sewer work on Bay Street.

• Distribution and collections worked in Jarboe Park to grade dirt along Bay Street,

clean-up site, mowing, moving fence, pour concrete, etc.

• Distribution and collections unloaded the storm structures for Jarboe Park

• Street and Parks formed and poured concrete paths, moved grass, and clean-up the

site in Jarboe Park

• We sent in a request to the FDEP to work on the Atlantic Blvd beach access to

improve emergency vehicle access.

• The Water plant changed out a check valve on the 1,000 GPM high service pump

• Gruhn & May passing out door hangers in the area for the new water main for

Arrowhead Trail to notify residents.

o See Attachment M for Door Hanger

• Distribution and collections found the sewer service for the 310 3rd Street (Old Winter

Law Firm site)

• Streets and parks forming and pouring concrete sidewalk in Jarboe Park

• The wastewater treatment plant is replaced the impeller and volute on the influent

pump since the vender sent the wrong parts.

• Collected parts for replacing the dune protection markers and start working to replace

the dune protection PVC/Rope protection.

• Gruhn & May started work on the new water main for Arrowhead Trail based on the

delayed locates.
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North Beaches Parking 
Quarterly Report – 1st Quarter (Jan. – March) 

01 

North Beaches 

Parking 

1st Quarter Report 
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North Beaches Parking 
Quarterly Report – 1st Quarter (Jan. – March) 

02 
North Beaches 

Parking 

1st Quarter Report 
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North Beaches Parking 
Quarterly Report – 1st Quarter (Jan. – March) 

03 
North Beaches 

Parking 

1st Quarter Report 
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North Beaches Parking 
Quarterly Report – 1st Quarter (Jan. – March) 

04 
North Beaches 

Parking 

1st Quarter Report 
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North Beaches Parking 
Quarterly Report – 1st Quarter (Jan. – March) 

05 
North Beaches 

Parking 

1st Quarter Report 
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Meeting Agenda with Updated Notes 

Date: March 11, 2021 Time: 9:00 am Location: Neptune House 

Attendees CONB: Colin Moore, Jim French, Stefen Wynn 

ACON: Frank Anderson 

Review previous meeting notes 

Project schedule updates: 

• Two forecasts

• Critical milestones

• Critical deliveries

• Week of 3/1/2021:
o Sod along bank (installed on 3/4/2021)
o Grading and Lime rock for new path adjacent

Florida Blvd
o Existing concrete path on island to be

removed. New grading with ADA compliant
slope to connect to asphalt path (completed by
3/8/2021)

• Week of 3/8/2021:
o Form for circular path (completed 3/9/2021)
o Riprap (installed 3/9/2021)
o Asphalt paving of new path adjacent Florida

Blvd (completed 3/9/2021)
o Concrete for circular path (completed

3/10/2021)
o Courts Bid Response Deadline 3/10/2021
o Completion of sewer work

• Week of 3/15/2021:
o Dirt to address drainage adjacent to Bay St
o New concrete path connection from island
o Additional Sod, Hydroseeding?
o Final cut for playground areas
o Relocate construction fencing
o Opening to public - new park paths and bridge

(reimbursement requirement for grant)

• Week of 3/22/2021:
o Playground Equipment delivered?

Requests for information 

Contingency Items 
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Submittals  

Contractor coordination 

• ACON 

• KOMPAN 

• Courts (TDB) 

• Irrigation (TBD) 

• Landscaping (TBD) 

• Paving (TBD) 

• Path lighting (TBD) 

• HVAC 

• KOMPAN in March with equipment and materials 
(anticipated week of 3/22/2021) 

• City installing stormwater pipes in April 

• City forming paths in April 

• HVAC contractor relocating equipment April (3 bids 
received) 

• City constructing fence around HVAC electrical with 
new post caps 

Contractor Items • Final cut for playground areas (anticipated prior to the 
week of 3/22/2021) 

City Items 

• Purchase Authorizations 

• Coordination needs 

• Fill dirt (currently at 350 of 350 loads, another 50 
loads requested to address drainage adjacent to Bay 
St, Colin looking into billing discrepancy)  

• Ordering stormwater inlets 

• Answer questions from Courts pre-bid meeting 
(finalized addendum sent out 3/3/2021) 

• Demo of existing pavement adjacent Florida Blvd 
(completed 3/2/2021) 

Pay requests Status of pay request No. 3 for February 

Change Orders Status of C.O. #1 (approved 2/16/2021) 

Action Items 3/4/2021 • Hydroseeding and additional sod for rest of park – 
including along Bay St (3rd quote received) 

• Timing for installation of Drainage System 

• Concrete path connections to island, Bay St? 

• Conduit installation and light locations – coordinate 
with Beaches Energy (decision on light locations as 
follow up to phone call on 2/25/2021) 
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 Meeting Agenda  
 

Date: April 1, 2021 Time: 9:00 am Location: Neptune House 

 

Attendees CONB: Colin Moore, Stefen Wynn 

Court Surfaces: Bryan McMandon 

Review previous meeting notes  

Project schedule updates: 

• Two forecasts 

• Critical milestones 

• Critical deliveries 

• Week of 3/15/2021: 
o New concrete path connection from island 

(3/17) 
o Completion of sewer work (3/17) 
o Additional 21 loads of dirt delivered (3/18-

3/19) 
o Final cut for playground areas (3/18-3/19) 
o Playground equipment delivered (3/19) 

 

• Week of 3/22/2021: 
o Younger Children’s Playground installation 
o Meeting with Court Surfaces (3/23) 
o Next concrete path sections (3/24) 
o Stormwater structures delivered (3/25) 
o Preparation for sod and hydroseed 
o Meeting with Pickleball by the Sea 
o Opening to public – northern path adjacent to 

pond (3/26) 
 

• Week of 3/29/2021: 
o Older Children’s Playground installation 
o Preparation for sod and hydroseed (3/30 -

3/31) 
o Next concrete path section – bridge to 

Neptune House (3/31) 
o Sod (3/31) 
o COJ Tree Planting Project meeting (4/1) 
o Shade Sail meeting (4/1) 
o Hydroseeding (4/3) 
o Bay St fence relocation 

 

• Week of 4/5/2021: 
o Playground stormwater installation 
o Shade Sail footers installation (4/5-4/6) 
o EWF delivered for Younger Children’s 

Playground (4/7) 
o Next concrete path section 
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Requests for information  

Contingency Items  

Submittals Court Surfaces documentation (bonds to be recorded 3/31) 

Contractor coordination 

• ACON 

• KOMPAN 

• Court Surfaces 

• Irrigation (TBD) 

• Landscaping (TBD) 

• Paving (TBD) 

• Path lighting (TBD) 

• HVAC 

• Installation of stormwater pipes in April (three quotes 
received) 

• City forming paths in March, April 

• HVAC contractor relocating equipment April (3 bids 
received) 

• City constructing fence around HVAC electrical with 
new post caps 

Contractor Items • ACON Punch List Items 

City Items 

• Purchase Authorizations 

• Coordination needs 

• Demo of existing basketball court  

• Playground stormwater inlet installation 

• Plan next sections of concrete work 

Pay requests  

Change Orders  

Action Items 4/1/2021 
• Court Surfaces mobilization schedule 

• Pole mounting options for court lights 

• Staking corners of the courts, stormwater structures 

• Adding concrete ribbon curb item 

• Timing for installation of drainage system 
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Callie DeHaven
Digitally signed by Callie 
DeHaven
Date: 2021.03.30 13:44:50 
-04'00'
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DEP Agreement No.: T1812, Attachment 3-B, Page 1 of 3 
RTP _FY17-18 

ATTACHMENT 3-B  
SECOND REVISED GRANT WORK PLAN 

RECREATIONAL TRAILS PROGRAM (RTP) 
Project Name:  Jarboe Park Phase II 

Grantee Name:  City of Neptune Beach 
RTP Project # T18012 

SUMMARY:  The Grantee will complete the Project Element(s), which were approved by the Department through the RTP Application Evaluation Criteria, pursuant to Chapter 
62S-2, Florida Administrative Code (F.A.C.) and the FHWA Recreational Trails Program Interim Guidance Manual.  Any alteration(s) to the Project Element(s) defined in the Grant 
Work Plan resulting in a change in the total point score of Grantee’s Application as it appears on the RTP Advisory Committee’s Priority List for FY2017-18 is considered a significant 
change, must be pre-approved by the Department, and requires a formal Amendment to this Agreement.  All work must be completed in accordance with laws, rules, and guidance 
including, but not limited to:  local, state and federal laws, the approved Project plans, all required permits, the Florida Building Code and, as applicable, the Manual of Uniform 
Minimum Standards for Design, Construction and Maintenance for Streets and Highways (“Florida Greenbook”). Prior to the Department issuing a Notice to Proceed to the Grantee, 
as specified in Attachment 6, Program Specific Requirements, the Department must receive evidence of and have approved all Deliverables in Task 1.  
 
The Department will designate the Project complete upon receipt and approval of all Deliverables and when Project site is open and available for use by the public for outdoor 
recreation purposes.  The Department will retain ten percent (10%) of the Grant Award until the Grantee completes the Project and the Department approves the Completion 
Documentation set forth in paragraph 62S-2.075(7)(e), F.A.C.  The final payment of the retained ten percent (10%) will be processed within thirty (30) days of the Project being 
designated complete by the Department.   
 
For the purpose of this Agreement, the terms “Project Element” and “Project Task” are used interchangeably to mean an identified facility within the Project.   
 
The project is located at 301 Florida Boulevard, Neptune Beach, FL 32266 and is a Non-Motorized/Diverse Use Trail. 
 
BUDGET:  Reimbursement for allowable costs for the Project may not exceed the maximum grant award amount outlined below.  Required match will be provided by cash or in-
kind services as set forth in subsection 62S-2.071(4), F.A.C.  Grantee shall maintain an accounting system that meets generally accepted accounting principles and will maintain 
financial records to properly account for all Program and matching funds.  The total estimated Project cost provided below is based on the approved RTP Application. A detailed 
Project cost analysis will be provided in the Deliverables for Task 1, prior to the Department issuing the Notice to Proceed.  All final Project costs shall be submitted to the Department 
with the payment request. 
 

 
 
 
 
 
 

 

Maximum Grant Award Amount: $ 200,000 

Required Grantee Match Amount:   $ 50,000 

Total Estimated Project Cost:            $ 250,000 

Match Ratio: 80:20 

Scope of Work/Tasks within Deliverable Deliverables  Due Date  Financial Consequences 

TASK 1 

1.A.  Development of Commencement 
Documentation Checklist (OGT-11)1. 

 

DELIVERABLE 1 

The Department will issue Notice to Proceed upon receipt and 
approval of: 
 

 
180 calendar days 
after Execution of 

Agreement2 

 
The Department will terminate the 
Project Agreement if the required 
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DEP Agreement No.: T1812, Attachment 3-B, Page 2 of 3 
RTP _FY17-18 

1.B.  A Cost Analysis Form, with detailed budget 
(and In-House Cost Schedule(s), if applicable). 
 
  

1.A. All applicable Project specific Commencement 
documentation, listed on Commencement Documentation 
Checklist (OGT-11). 
1.B.  Cost Analysis Form with detailed budget (and/or In-
House Cost Schedule(s), if applicable). 

 
Project planning expenses, such as application preparation, 
surveys (boundary and topographic), title searches, project 
signs, architectural and engineering fees, permitting fees, 
project inspection fees, and other similar fees are eligible for 
reimbursement. However, reimbursement, if requested, shall 
not to exceed fifteen percent (15%) of total Project cost, and 
shall be invoiced upon Project completion, in accordance with 
the Payment Request Schedule below. 
 
The Grantee may not proceed with construction of the 
Project until Notice to Proceed has been issued. 
 

 
COMPLETE 

11/06/2020 

Deliverables are not submitted and 
approved by the Department.   

TASK 2 

2.A.  Development of Project Elements, including: 
 
Construction of 10' x 1,300 L.F. (+/- 10%) hard-
surface trail with the purchase and installation of 
10' wide (+/-10%) prefabricated aluminum bridge.  
 
2.B.  Development of Completion of 
Documentation Checklist (OGT-13). 
 
2.C. Completion of Final Status Report (DRP-
109). 
 

DELIVERABLE 2 

The Grantee may request reimbursement upon Department 
receipt and approval of: 
 
2.A.  Development of required Project Elements. 
 
2.B.  All applicable Project specific Completion 
documentation listed on Project Completion Documentation 
Checklist (OGT-13). 
 
2.C.  Final Status Report (DRP-109). 
 
The Grantee may request reimbursement for allowable 
budgeted expenses and costs pursuant to the Agreement that 
are directly related to the successful completion of 
construction and/or development of the Project site. 
Reimbursement shall not exceed the Grant Award Amount, 
less any reimbursement requested for Deliverable 1, and shall 
be invoiced upon Project completion, in accordance with the 
Payment Request Schedule below. Ten percent (10%) of the 
payment request will be retained until the Project is designated 
complete by the Department.   
 

 
 

Due 60 calendar 
days prior to the 
expiration of this 
Agreement which 
shall also be the 

Project Completion 
Date 3 

 

 09/08/2021 

 
 
No reimbursement will be made for 
Deliverable(s) deemed unsatisfactory by 
the Department.  Payment(s) will not be 
made for unsatisfactory or incomplete 
work. In addition, a Task may be 
terminated for Grantee’s failure to 
perform. 
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DEP Agreement No.: T1812, Attachment 3-B, Page 3 of 3 
RTP _FY17-18 

Project Task Performance Standard:  The Department’s Grant Manager will review the Project Completion Certificate and the Deliverables to verify compliance with the 
requirements for funding under the Recreation Trails Program (RTP); approved plans and application approved for funding. Upon review and written acceptance by the 
Department’s Grant Manager of the Project Completion Certification and the Deliverables, the Grantee may proceed with the payment request submittal.  
Payment Request Schedule: Following Department approval of all Project Deliverables, the Grantee may submit a single payment request on Payment Request Summary 
Form (DRP-115) along with all required documentation as outlined in the Financial Reporting Procedures (DRP-110), as applicable, to support payment.  A payment request 
submitted as part of the reimbursement process must correspond with the Cost Analysis and supporting documents provided under Project Tasks. The payment request must 
include documentation regarding the match source, as required.   

Endnotes: 
1.   RTP documentation is available at https://floridadep.gov/lands/land-and-recreation-grants/content/rtp-assistance and/or, Land and Recreational Grants Section, State of 

Florida Department of Environmental Protection, 3900 Commonwealth Boulevard, M.S. 585, Tallahassee, Florida 32399-3000. 
2.   Project Agreement is subject to termination if Commencement documents under Task 1 are not received and approved by the Department within 12 months of the 

Project Agreement execution.   
3.    This time period may be extended within the parameters of the RTP and/or FHWA federal guidelines, upon written request of the Grantee and approval by the 

Department. 
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Donation Balance: 99,541.44$                 

Additional Materials - 

CO#1 Vanguard, 

Materials to close 

openings caused by 

removing BARD HVAC 

systems. (6,050.00)$                  

Approved by City 

Manager on:     

3/25/2021

Electrical - Limbaugh 

Electric, Energizing the 

Building & Installing a 

Transformer and Master 

Panel
 $               (31,369.80)

Approved at Special 

Council Meeting on : 

3/15/2021

Plumbing - Advantage 

Plumbing, Final 

Connection of all 

Plumbing penetrations 

for connection to Public 

Utilities
(3,925.00)$                  

Approved at Special 

Council Meeting on: 

3/15/2021

NB-SAC Exterior Finishes

NBSAC Donation Fund 

Beginning Balance 170,994.24$               
10/1/2019 - 3/25/2021

HVAC - Buehler A/C, New 

Ground Units & Handlers

 $               (30,108.00)

Approved at Special 

Council Meeting on : 

3/15/2021
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NOTICE OF REQUEST FOR QUALIFICATIONS 

CITY OF NEPTUNE BEACH 

Duval County, Florida 

Senior Activity Center Exterior and Landscaping Design 

NOTICE IS HEREBY GIVEN that the City of Neptune Beach, Florida (City), seeks Professional 
Engineering Services to prepare Exterior Design and Landscaping for a new Senior Activity Center 
located at: 2004 Forest Ave. Neptune Beach, Fl. 32266. The City is seeking professional services 
related to design and assist with obtaining any necessary permitting for the construction of: a front 
porch, ADA considerations for ingress/egress, parking lot, storm water, landscaping; permitting with 
SJRWMD, and other relevant agencies. The new Senior Activity Center is a modular building system 
located within a residential neighborhood and abuts the City’s Public Works Yard (including a 
wastewater treatment facility).  

Current Estimated Fee: $20,000. 

An individual or entity (“Firm”) responding to this RFQ must provide evidence of required licenses, 
certificates, or registrations with its submission or within 10 days thereof in order to be considered. 
The City shall own all ideas, documents, plans and materials developed as a result of this solicitation 
and Firm is informed of the same shall be subject to reuse in accordance with Section 287.055(10), 
Florida Statutes.  

Firm (i) confirms it has read and is familiar with Section 119.07(3), Florida Statutes regarding certain 
building plans, blueprints, schematic drawings, which depict the internal layout and structural 
elements of a building, facility, or other structure owned or operated by the City or other agency that 
are per said section exempt from Section 119.07(1), Florida Statutes, and Section 24(a), Art. I of the 
Florida Constitution (“Exempt Plans”); and  

(ii) agrees Firm shall remain in compliance with same, including maintaining the exempt status of
such Exempt Plans for so long as they are held by Firm or otherwise in possession. The City may
cancel, withdraw, or modify this RFQ at any time and reserves the right to reject any or all responses
and to waive irregularities, formalities, and informalities as it determines in the City’s best interest.

Responses will be accepted from Firms desiring to provide these services to the City by a single 
electronic file submission in searchable PDF format, smaller than 5MB, that includes the attached 
RFQ Transmittal Memorandum completed as appropriate, a Letter of Interest addressed to: Stefen 
A.B. Wynn, M.P.A., City Manager, and referring to this RFQ by number, together with a Statement of 
Qualifications and any supplemental material allowing evaluation for further consideration (short-
listing) based upon the following criteria/point system: Successful completion of projects of 
comparable scope and complexity (40), Experience Designing tasteful landscaping elements for a 
Municipal Buildings (20), Form SF330 (10), Workload and Availability (10), Past 
Performance/references from Similar Municipalities (20).  

The PDF file must be emailed to: CM@nbfl.us; and clerk@nbfl.us BEFORE 4PM, April XX, 2021. As a 
courtesy, the City will endeavor to provide an email acknowledgement usually sent within a few days 
after submission receipt (submissions received on the day of the deadline may not be acknowledged 
before the deadline or at all). It is the Firm’s responsibility to confirm submission (PDF file) has been 
received.  

Any questions prior to bid opening shall be directed, in writing, via email to Stefen Wynn, at 
CM@nbfl.us 

DRAFT
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The modular building is onsite, and the main structure is nearing final completion. Even though the 
building is situated at: 2004 Forest Avenue, there are many items that need to be completed.  

To ensure that the Senior Activity Center Building complies with all relevant sections of the City’s Code 
,including appropriate buffering as required per the City’s Code, and to ensure that the final product 
complies with ADA guidelines and the requirements of the SJRWMD for storm water treatment from the 
parking lot. 

Items to be included for Design:  

• Design (Architectural and Engineering) for Improvements: 

o Porch 

o Parking Lot 

o Storm Water 

o Landscaping 

o HVAC moving or screening 

o Buffering Requirements as required by Code 

• Permitting with SJRWMD 

o Permitting with other relevant agencies as needed 

• Construction of: 

o Porch 

o Landscaping/buffering/screening/curbing 

o Electrical 

o Fine Grading 

o Ingress/Egress and ADA considerations (sidewalks from each ramp) 

o Parking Lot Space Requirements (14 spaces and 1 van accessible space for a total of 15 

required spaces) 

Proposed Timeline to Completion:  

• April 7, 2021 – CONB BID NO. 2021-02 Senior Center Finish Design-Build published 

• April 28, 2021 – CONB Bid NO. 2021-02 deadline at 2PM 

• May 3, 2021 – Recommendation for Council Consideration on Design-Build Firm 
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Attachment A 

CONB Project Inclusion Request for LOGT Improvement Plan 

Cost Estimate & Location Map 
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Culvert Cost Estimates 

Description of Work Quantity Unit  Unit Price   Subtotal   Total  

Design Engineering 2 ea  $       123,813.00   $             247,626.00    

Maintenance of Traffic 2 ea  $         65,281.00   $             130,562.00    

Construction 2 ea  $    1,227,959.00   $          2,455,918.00    

CEI 12% of Construction 2 ea  $       147,355.08   $             294,710.16    

           $3,128,816.16  
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 Development Agreement – 540-580 Atlantic Blvd. 

Coordination Meeting #2 – 4/5/21 Agenda 

 
City Manager Coordination Meeting #2 
April 5, 2021 – 2:00 pm 
 
Scheduled Participants 
 
City of Neptune Beach, FL Scheduled Participants 
Mr. Stefen Wynn, City Manager 
Ms. Kristina Wright, Community Development Director 
Ms. Piper Turner, Code Compliance Supervisor 
Mr. Jim French, Director of Public Works 
 
Property Owner, Scheduled Participants 
Mr. Andrew Greene, Vice President, TLM Realty Corp. 
Mr. Noah Marks, Associate, ELM 
Mr. Michael Schiebe, Landscape Architect, ELM 
Mr. Wade P. Olszewski, Sr. Vice President/Associate, CPH Corp. 
 
Meeting Agenda 
 

1. General Plans Update - Neptune Plaza Design Development Set Available 
for Review (Large File - Dropbox Link Below) 
https://www.dropbox.com/s/tff4henfd24vg8k/20-
23_Neptune%20Plaza%20West_COMBINED_Design%20Development_04.
02.2021.pdf?dl=0 

2. Response to City Questions on Rooftop Units 
a. Existing Acoustical Screening to Remain – See Publix A-5 Roof Plan 

(attached) 
3. Rear Site Design Modifications 

a. Truck Circulation 
b. Publix Generator Locations 

4. Site Furnishings 
a. Status of Neptune Plaza Site Furnishings 
b. Special Exception Application for Publix 

5. Other Items 
a. Developer has Deposited Escrow with City Attorney (Ansbacher) 
b. Development Agreement Executed, Recording Scheduled for 4/5 
c. Atlantic Blvd. Bus Stop (Follow Up from 3/1 Meeting) 

6. Next Steps 
a. Meeting Notes – Tuesday, April 6 
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 Development Agreement – 540-580 Atlantic Blvd. 

Coordination Meeting #2 – 4/5/21 Agenda 

b. City Objections – Friday, April 16  
c. Next Meeting – Monday, May 3 

7. Adjourn 
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Case Detail Report
03/01/2021 - 03/31/2021

Notes
Note

Palms in 
Jarboe park 
did not 
survive trans 
planting and 
must be 
removed no 
permit 
needed.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021044 3/29/2021 tree removal/ 
arborist 
permit

Closed 4/30/2021

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021043 3/29/2021 173526 0000 tree removal/ 
arborist 
permit

3/29/2021

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021042 3/17/2021 178692 2034

Notes
Note

Good 
afternoon, 
Office Pike. I 
live at the 
corner of Bay 
and Magnolia 
Street, and 
am writing to 
ask about 
multiple pairs 
of shoes 
hanging in 

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021041 3/25/2021 172481 0022 limb removal Pending
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the pine tree 
behind my 
house at the 
corner of 
Fifth St. and 
Bay. When 
my husband 
and I moved 
into our 
home 4 years 
ago there 
were shoes 
hanging in 
the pine tree 
and in our 
very large 
camphor 
tree. Our 
children told 
us the shoes 
were a sign 
that drugs 
were sold in 
that area, but 
I have no 
idea if there 
is any truth 
to that. The 
last pair of 
shoes fell out 
this summer 
and we 
thought we 
were done 
with it. 
Recently, we 
noticed there 
are now 
shoes 3-4 
pair hanging 
from the 
limbs of the 
pine tree 
behind our 
home.
Is there a 
way to 
remove the 
limb with all 
the shoes? 
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Notes
Note

to be cut 
when 
scheduled by 
city yard.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021040 3/24/2021 camper Closed 3/25/2021

Notes
Note

Do you see 
the drain pipe 
( 4 inch in 
picture). The 
tree has to go 
the roots are 
causing 
havoc to it. I 
will call a 
plumber  
every 6 
months to 
deroot it. I 
am trying to 
do things the 
right way and 
I am hitting a 
brick wall on 
My property. 
I will have a 
plumber 
come out 
soon as I can 
not see this 
tree being a 
focus of My 
Life.  I am 
not asking 
the city to 
pay to 
remove it. I 
can only do 
so much as a 
Neptune 

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021039 3/24/2021 178077 3136 tree removal/ 
arborist 
permit

Closed 4/26/2021
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Beach 
homeowner 
and tax 
payer.
Sent from 
Mail for 
Windows 10

Mr. Koivu, 
attached is 
the photo 
that I 
received and 
in this photo 
there is no 
visible pipe or 
any damage. 
We are 
dealing with 
the removal 
of a viable 
protected 
Oak tree and 
not a Holly 
tree. You 
have the 
following 
options under 
the current 
codes:
1. Employee 
an Arborist to 
declare the 
tree as a 
nonviable / 
dead tree. 
2. You can 
replace the 
tree and or 
pay into the 
tree 
mitigation 
fund. 
3. You can 
provide proof 
of the 
damage to 
your home 
because of 
the growth 
and location 
of the tree. 
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This method 
would allow 
the removal 
of the tree 
with no 
monetary 
penalty or 
replacing the 
tree of a hard 
wood species 
inch for inch.

I believe that 
option 3, Is 
the proper 
choice for the 
removal of a 
tree causing 
damage to 
your home 
and the least 
costly option 
to have the 
protected 
tree removed 
from your 
property. I 
would only 
require 
photos of the 
damaged 
pipe or 
written 
explanation 
of the 
damage that 
the tree is 
causing from 
the plumber. 
You stated 
you have 
already paid 
the plumber 
and they 
should 
document the 
service 
provided on 
your bill for a 
statement of 
services 
render by a 
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state licensed 
company. 
The only 
other 
requirement 
that must be 
meet is that 
you have 
notified your 
Home 
Owners 
Association if 
required.
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Notes
Note

Good 
Morning 
Officer Dehm,

Had a caller 
named James 
Bennett  (# 
904-994-2572
) call in today 
reporting that 
someone
is possibly 
dumping 
some type of 
oil, he thinks 
it's cooking 
oil in the 
ditch at 
Summer 
Sands
and Atlantic 
Blvd .  Right 
behind the 
Community 
Credit Union.  
I inquired if 
he saw 
anyone 
and his 
response was 
"No".  He 
thinks its a 
Restaurant, 
but could not 
provide 
specific 
name.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021038 3/22/2021 Illicit 
Discharge

Open

Notes

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021037 3/19/2021 173749 5000 noise and 
other 
investigation

Open 3/26/2021
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Note
Hello Mr 
Dehm 
Thank you so 
much for 
meeting with 
me a few 
Fridays ago. I 
wanted to 
send you the 
copy of the 
recording of 
the back lash 
I received 
from my 
neighbors 
when I had 
to call the 
police last 
October.  Let 
me know if it 
plays or if I 
need to re-
send.
I wanted to 
follow up on 
any next 
steps about 
their smoking 
and loud 
music. I 
wanted to 
find out if it is 
coming in 
from the 
balcony with 
my door open 
or if it is only 
when my 
door is 
closed? Right 
now it is 
coming into 
my home 
because they 
insist on 
playing their 
music right 
by the shared 
wall, 
I hope all is 
going well let 
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me know if it 
is all music 
coming into 
my home or 
just if you 
can hear it 
from the 
street.
this under 
investigation.
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Notes
Note

Good 
afternoon
 
We are 
bringing our 
camper home 
late this 
evening.  
(was going to 
do it on 
Sunday but 
due to the 
NorEaster we 
have decided 
to move it 
today)
 
Camper will 
arrive today 
3/19/2021- 
We will be 
leaving 
around noon 
on Friday 
3/26/2021
 
We will be 
back home 
on 4/3/2021 
and will get 
everything 
serviced and 
cleaned and 
take back to 
storage on 
Saturday 
4/10/2021
 
Thank you 
and Have a 
great 
weekend

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021036 3/19/2021 173527 0000 camper Closed 4/3/2021
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Notes
Note

Officer Dehm,
Thank you for 
your 
response to 
the matters 
regarding the 
contractors at 
1717 Strand.  
You were 
timely and 
professional 
which was 
appreciated.

I’m in the 
initial steps of 
a complete 
remodel of 
my duplex at 
1714-1716 
Strand.  The 
builder said it 
was best to 
move from 
the house 
temporarily 
until work is 
complete.  
Renting is an 
option though 
will be 
challenging 
because of 
my cats and 
dogs.  
Someone 
suggested I 
get an RV or 
trailer and 
live on the 
property 
during 
construction.  
Is this 
allowed?  If 

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021035 3/19/2021 contractor 
violations

Closed 3/19/2021
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so, what are 
the 
restrictions?  
If not, is 
there any 
alternative to 
live outside 
the house yet 
on the 
property 
during 
construction?  
I want to be 
prepared.

Thank you in 
advance,
Sharon 
Jachem.

I made 
contractor 
aware of 
complaint 
and provided 
instructions 
to follow.

Notes
Note

investigation 
revealed this 
was only rain 
water.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021034 3/17/2021 178077 2062 Illicit 
Discharge

Closed 3/17/2021

Notes
Note

The D.E.P. 
approval 
granted and 
the hole was 
filled in.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021033 3/17/2021 large hole 
dug on beach

Closed 3/19/2021
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Notes
Note

investigation 
of dune walk 
over. This 
property has 
D.E.P permit 
and case is 
closed not 
city's 
jurisdiction.
D.E. P permit 
issued and 
appears to be 
in 
compliance.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021032 3/8/2021 173696 0000 VIOLATION 
OF CITY 
PROPERTY

3/8/2021

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021031 3/4/2021 tree removal/ 
arborist 
permit

Closed 3/10/2021

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021030 3/3/2021 178077 6145 tree removal/ 
arborist 
permit

Closed 3/4/2021

Notes
Note

city manager 
took over 
case.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021029 3/1/2021 OBISTACALS 
PLACED IN 
ROADWAY

Closed 4/2/2021
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Notes
Note

got with chief 
and city 
attorney we 
were advised 
use state 
statute until 
city ordinance 
could be 
amended.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021028 3/1/2021 investigation/
elec bike

Closed 3/2/2021

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021027 3/23/2021 177729 9070 tree removal Open

Notes
Note

The spill was 
caused by the 
owners 
handyman, 
who took 
action and 
completely 
cleaned the 
spill and all 
contaminated 
areas. This 
case is closed 
and no fines 
were issued.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021026 3/10/2021 173759 0000 E.P.A. 
dumping 
investigation

Closed 3/10/2021
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$0.00
Total Records: 21 4/1/2021

Notes
Note

spill was 
cleaned up as 
required.

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021025 3/8/2021 173183 0000 dumping epa 
investigation

Closed

Notes
Note

Part of the up 
stairs guard 
rail has been 
removed 
leaving the 
deck open.
Letter of 
correction 
posted on 
property 
giving 10 
days to cure.

Activity
Comments

Case # Case Date Parcel # Description 
of Violation

Main Status Date 
Completed

Total Fees

2021024 3/4/2021 173721 0000 unsafe 
structure 
nuisance 
structure 

Closed 3/19/2021
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Building Activity October 1, 2020 to September 30, 2021

Month # of permits Plan inspections cash tree removal Valuation of 

issued review completed receipts permits work done

Oct-20 84 58 151 $13,016.40 6 $2,168,231

Nov-20 92 66 91 $12,601.91 4 $1,973,657

Dec-20 98 64 115 $12,967.22 3 $1,192,593

Jan-21 97 52 112 $16,389.85 9 $1,400,891

Feb-21 112 95 139 $22,409.82 11 $2,442,996

Mar-21 148 95 199 $19,042.59 10 $2,598,077

Apr-21

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Totals 631 430 807 $96,427.79 43 $11,776,445

Building Activity October 1, 2019 to September 30, 2020

Month # of permits Plan inspections cash tree removal Valuation of

issued review completed receipts permits  work done

Oct-19 109 72 154 $18,140.88 8 $2,635,167

Nov-19 104 42 137 $17,620.03 10 $789,285

Dec-19 75 48 125 $16,678.57 3 $2,525,584

Jan-20 119 86 167 $20,808.16 8 $2,156,052

Feb-20 108 78 155 $25,276.96 11 $1,069,889

Mar-20 111 63 171 $18,273.82 10 $1,120,506

Apr-20

May-20

Jun-20

Jul-20

Aug-20

Sep-20

Totals 626 389 909 $116,798.42 50 $10,296,483

Difference 5 41 -102 -$20,370.63 -7 $1,479,962
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Fire Inspections for existing business started February 16th

For the month of February we did:

1 School Inspection

3 New Business Inspections

6 Annual Inspections

Billed  $725.00

For the Month of March we did:

1 school inspection

1 day care inspection

3 new business inspections

15 Annual inspections

4 re-inspections

Billed $1840.00

Plan review done in house

9.04 hours

78.04 rate charged by Universal

$705.48 savings for the City
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Dear  Resident
As you are probably aware, the City
of Neptune Beach will be replacing
the water line on Arrowhead Trail.

They have contracted with us, Gruhn
May, Inc. to complete the project. We

will be starting preliminary locates,
surveying and field work on 3/29/21.
We anticipate to be completed on or

about 4/30/21.

Dear  Resident
As you are probably aware, the City
of Neptune Beach will be replacing
the water line on Arrowhead Trail.

They have contracted with us, Gruhn
May, Inc. to complete the project. We

will be starting preliminary locates,
surveying and field work on 3/29/21.
We anticipate to be completed on or

about 4/30/21.

Dear  Resident
As you are probably aware, the City
of Neptune Beach will be replacing
the water line on Arrowhead Trail.

They have contracted with us, Gruhn
May, Inc. to complete the project. We

will be starting preliminary locates,
surveying and field work on 3/29/21.
We anticipate to be completed on or

about 4/30/21.

We fully understand that our work will
impact your daily lives and routines.
We will do our best to minimize the

impact and inconvenience, but
unfortunately, we can't eliminate it. If
at any time, you have any questions,

concerns or complaints please
contact me to discuss.
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