CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
CITY MANAGER'S OFFICE
Special Event Policy Update Working on Framework N/A 2/15/2021 12/31/2021 In progress
. . The MCEMP went through an exhaustive update last year 5/25/2021
Comprehensive Emergency Management Plan Review Emergency Management Meeting with Staff; NBPD updating. N/A 3/10/2021 1/30/2022 In Progress
Draft back from consultants and with department heads for review

Vari P | Policy Updat: N/A 3/5/2021 1/30/2022 |

arlous Fersonnel Folicy Updates and revision due 11/23/2021. / /5/ 130/  progress
FOP Contract Negotiations 7/1/2021 TBD
CFO Search Begins 8/12/2021--estimated completion 9/30/2021 8/11/2021 12/30/2021
Budget Planning First hearing on 9/8/2021, second hearing on 9/20/2021 5/20/2021 9/27/2021 Complete
Beach Recycling, Container Improvements and Educational Signs at

In progress
Beach Accesses
Waste Pro Liquidated Damages Ongoing N/A N/A N/A On-going
FINANCE DEPARTMENT
. ) ) Update & Submit City's 1,600 general ledger accounts to conform New Chart of Accounts Rebuilt }
Tyler Technologies Financial Software Replacement with Florida Uniform Chart of Accounts to include project codes. 11/17/2020 and reviewed completed. Postponed until 7/22
Fiscal Year 2020 Audit Auditor's requestec‘i financial da'ta. I')reparln'g requested 12/31/2020 Audit requestls provided to new Completed by MP
documentation and sending it to auditors. Audit Team.
Fiscal Year 2020 Audit Compile FY 2020 Basic Financial Statements 2/1/2021 In progress Completed by MP
Fiscal Year 2020 Audit Complete FY2020 Audit Entries and book FY 2020 Adjusting Entries. 2/1/2021 In progress Completed by MP
Vacancy Sr Supervisory Accountant & AP/Payroll Accountant 3/25/2022 Ongoing
New Banking Services Move all city Cash Deposits to new bank. 3/1/2021 In progress
Reconciling Cash for Audit Ongoing 4/5/2022 In progress
ACH File Upload duced
New Banking Services Configure and Test Direct ACH Files with ERP System Support. 3/1/2021 ) e tp O? errors‘re ucec,
final test pending new file upload.
7/1/2021

Compile OPEB Data for Actuaries

Open Until Completion of FY20 Audit

Open

Completed by MP
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
FINANCE DEPARTMENT
Distribute 2016-2019 Unclaimed Property to State Completed 5/26/2021 Completed Completed 6/2021
. . . TBA
Advertise RFP for Auditing Services Open Open TBD
PLANNING AND COMMUNITY DEVELOPMENT
Building Department Activity (see CM report for February 2022) Updated Monthly in the City Manager's Report N/A ongoing 4/11/2022 Ongoing
Code Enforcement Activity (see CM report for February 2022) Updated Monthly in the City Manager's Report N/A ongoing 4/11/2022 Ongoing
C ial Fire | tion Activit Cc™M rt for Feb
ZggnzTerua ire Inspection Activity (see report for February Updated Monthly in the City Manager's Report N/A ongoing 4/11/2022 Ongoing
April Community Development Board Meeting Meeting to be held April 13, 2022 to discuss a Variance for a boat
carport, Special Exception for a massage therapist in the CBD, and the| N/A ongoing 4/11/2022 4/13/2022
remaining portion of the LDC.
Phase IlI: First Draft Land Development Code- Internal Received last sections of LDC from DK on 4/6/22. Last section is going|
to the boards for discussion. Matrix of changes is being drafted. N/A ongoing 4/11/2022 ongoing
Phase IlI: City Staff Internal Review Staff has completed the internal review of all sections and sent
comments to D&K on revisions. As D&K sends back revised sections, N/A ongoing 3/9/2022 3/1/2022
staff is reviewing for consistency. Staff also has a meeting with D&K tq
Phase IlI: First Draft Land Development Code- Public Last section of the LDC is going before the CDB on 4/13/22 and City
Council on 4/18/22. N/A 2/9/2022 4/11/2022 4/18/2022
Phase IlI: Code Testing DK is working on Code Testing currently. However, preliminary items X
. . L N/A ongoing 4/11/2022 TBD
sent to staff include the original code language which is being
Phase Ill: 1st Draft Code Workshop The first draft code workshop is slated for May 11th with the CDB and|
May 16th for City Council. However, these dates may change based N/A ongoing 4/11/2022 TBD
on the revisions to be made by DK
Phase IlI: Public Presentation
TBD N/A ongoing 2/15/2022 TBD
Phase Ill: Open House .
TBD N/A ongoing 2/15/2022 TBD
Phase IlI: Technical Meetings and Stakeholder Meetings These meetings are happening internally as we screen the LDC N/A X 4/11/2022 18D
updates provided by Dover & Kohl. ongoing
Phase IlI: Review of Public Comments i i i i i
Ongoing...Public comments and questlo'ns are being addressed daily N/A ongoing 4/11/2022 18D
as they come in.
Phase Ill: Code Revisions and Final Draft LDC
5/16/22 possibly 6/16/22 N/A ongoing 4/11/2022 TBD
Phase IlI: Presentation of Final Draft LDC 5/16/22 possibly 6/16/22 N/A ongoing 4/11/2022 18D
Ph I1l: Final D t Revisi
ase T Final Document Revisions 6/30/2022 N/A ongoing 4/11/2022 8D
Phase IlI: Public Hearing Presentation N/A .
7/5/2022 ongoing 4/11/2022 TBD

Page 2




CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
PLANNING AND COMMUNITY DEVELOPMENT
CRA: Finding of Necessity Research Data Collection and Analysis Staff has placed this on hold pending the LDC adoption N/A N/A Completed TBD
CRA: Networking and Outreach On hold N/A N/A 11/10/2021 TBD
CRA: Submit Finding of Necessity to DEO and Taxing Authorities On hold N/A N/A 11/10/2021 TBD
CRA: Board Meeting On hold N/A N/A 11/10/2021 TBD
CRA: Creation of the CRA Plan and Establishing a CRA Trust Fund On hold N/A N/A 11/10/2021 TBD
. Staff has reviewed and is drafting an updated city wide fee resolution

Fee Resolut N/A 3/9/2022 4/11/2022 4/4/2022

ee Resolution to be presented at the April 18, 2022 Workshop / /9/ 1y /41

GRANTS & RESILIENCY
Jarboe Park Phase 1 - Tennis, Pickleball & Volleyball Courts - Concrete pours for path connections to Fifth St scheduled for
1/1/2021 4/13/2022 C leted
Construction 3/16/2022 and 3/30/2022 s /13/ omplete
Jarboe Park Ph 1 - Tennis, Pickleball Courts & Volleyball Courts -
;;e:fngar ase L - Tennis, Fladeball Courts & Yolleyball Courts Landscaping -4/1/2022 to 4/8/2022 1/1/2021 4/13/2022 In progress
Jarboe Park Phase 1 - Tree Planting Plan Planting Plan approved by COJ Tree Commission on 12/15/2021 1/1/2021 4/13/2022 Completed
Jarboe Park Phase 1 - Tree Planting Planting tentatively scheduled for April/May 2022 1/1/2021 4/13/2022 In progress
Jarboe Park Phase 1 - Court Shade Structures Poles Installed 1/Zgéi?tzz;,z:?:jevsv;lsktzllid/zyz§/2228/2022 - Volleyball 1/1/2021 4/13/2022 Completed
Resiliency Lab at Jarboe Park - MOU MOU with Smart North Florida executed on 2/15/2022 8/1/2021 4/13/2022 Completed
Resiliency Lab at Jarboe Park - Pilot Technologies Identification Soofa Smart Kiosk - Discussions with vendor on 8/25/2021, 9/15/2021 8/1/2021 4/13/2022 In progress
and 1/27/2022
- . . e . City Council approved Storm Sensor project on 2/7/2022, Sensor

Resil Lab at Jarboe Park - Pilot Technol Identificat 8/1/2021 4/13/2022 |

estliency Lab at Jarboe Fark - Fllot Technologles [dentitication installed on 3/24/2022 - Demo scheduled for 4/14/2022 /1/ /13/ N progress

Beacon installed on 12/2/2021 - Follow up with COJ Traffic
COJ Florida Blvd Rapid Rectangular Flashing Beacon Engineering on 3/9/2022, installation of advance signage and stop ling 8/1/2021 4/13/2022 Completed
pavement markings week of 3/21/2022
C ity Meeti 12/15/2021 - stud heduled f leti

COJ Penman Road Complete Streets Project Study ommunity Meeting on 12/ b\{ Fall 20;; ¥ scheduled for completion 10/1/2021 4/13/2022 In progress
FDOT Atlantic Blvd and Third St Intersection Improvements and Construction started on 1/3/2022 - scheduled for completion by 7/1/2021 4/13/2022 In progress

Bay Street Pedestrian Hybrid Beacon and Crosswalk

Summer 2022
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
POLICE DEPARTMENT
Motorola P1 Computer Aided Dispatch (CAD) Project Development Stage, Weekly meetings w/ stakeholders $35,000 7/12/1905 Active In progress
2020-JAGC-DUVA-7-5R-172 (Tech. / Wellness Project) Funds Awarded, Project being Deployed $57,002 (+) 7/1/2021 Active In progress
2021-JAGC-DUVA-4-3B-127 (TBD) Funds Awarded, Pending Deployment $52,858 (+) 1/1/2021 Active In progress
2021 Annual Review Reports & Audits Review of Final Draft N/A 1/3/2022 Active In progress
Firehouse Public Safety Grants $19,000 4/7/2022 Upcoming Pending
Grant Submission Started, Awaiting Finanical Information to Submit
DUI Unit Body Worn Camera (BWC) & In-Car Camera Project 50% Deliverables received, pending training & deployment $7,748 7/13/1905 Active In progress
50% Deli bl ived, Curriculum Devel t C leted, .
Patrol Rifle Refresh o Deflverables recelved, Lurricilum Deve’'opment Lomplete $5,000.00 7/13/1905 Active In progress
Phase 1 Deployment Complete
. . Vehicle Arrived @ Upfitters .
Replacement of Totaled Police Vehicle Upfit Pending Equipment Arival $45,000.00 11/30/2021 Active In Progress
Auction Surplus Vehicles and Equipment Several Vehicles Sold - Pending Funds & Pickup N/A 1/3/2022 Active In Progress
PUBLIC WORKS DEPARTMENT
In Construction:
- AT&T relocated its facilities in conflict with the project as of
1/10/2022.
- The City's Contractor submitted Change Order No. 1 for additional
MOT cost that would add $7,476.60 to the project.
- On site coordination meeting with Contractor on 1/19/2022 to
discuss water main relocations.
- The City's Contractor submitted Change Order No.2 for additional
MOT used during ATT relocations that would add $17,105.10 to the |Original Contract Price:
project. $921,754.49
Florida Blvd. Culvert Replacement Project -With these change orders the project remains below the total bid Change Orders: $24,581.70 August 10, 2021 June 01, 2022 On-going

price of $996,754.49 approved during the July 19, 2021 Council
meeting that included a $75,000 Buyers Contingency Allowance for
small change orders.

- Monthly progress meeting with the Contrctor on 2/17/2022.

- The City submitted an Invoice to AT&T for additinal costs incurred as|
aresult of AT&T's relocations.

- 0n 2/24/2022 Supplimental Agreement No. 1 was executed with
Adurra as the post-design phase Engineer.

- With the Contractor's Application for Payment No. 6 the project is
65% completed.

Contract Price incorporating
Change Orders: $946,336.19
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE

STATUS

ESTIMATED COST

INITIAL PROJECT DATE

CURRENT STATUS DATE

DATE COMPLETED

PUBLIC WORKS DEPARTMENT

WTP Emergency Response Plan

Professional Services:

- Draft version submitted by the Consultant on 12/17/2021

- Certified the draft version to the EPA on 12/17/2021

- Meeting scheduled with Consultant on 1/13/2022

- Consultant conducted a site visit on 1/25/2022.

- Consultant working on final document edits and coordination.
- Consultant scheduling final round of review with the City's new
Water and Wastewater Plants Division Chief.

Consulting Fee: $41,964.00

November 17, 2021

January 31, 2022

On-going

CUP Renewal and well relocation design

Professional Services:

-The Supplemental Agreement with the Consultant was approved
during the January 3, 2022 Council meeting

- Kick-off meeting with the Consultant on 1/14/2022.

- Progress meeting with the City's Consultant on 1/28/2022 to
prepare for SIRWMD pre-application meeting.

- Pre-application meeting with the SIRWMD held on 1/31/2022.

- Coordination meeting with City's consultant on 2/14/2022 to work
on flow projections.

- Coordination meeting with City's consultant on 3/3/2022,
3/18/2022, & 3/31/2022 to work on flow projections for submittal to
the SIRWMD.

Consulting Fee: $421,000

January 07, 2022

July 30, 2023

On-Going

Phase | WWTF improvements to address the Consent Order

- Kick-off meeting with the City's Consultant held on January 10, 2022
- Meeting with FDEP to discuss modifications to the Consent Order on
January 14, 2022

- Meeting with SJRWMD to discuss posible SIRWMD Grant Funding
Opportunities on February 2, 2022

- Progress meeting with the consultant on February 3, 2022

- Meeting with the City's Consultant on 2/10/2022 to coordinate
SJIRWMD grant application due next week.

- Submitted SIRWMD grant application on 2/18/2022.

- The Consultant sampled various locations at the WWTF March 3.

- Consultant coordinating with FDEP on requesting consent order
modifications.

- Progress meeting with the City's Consultant on 3/3/2022.

- Consultant has a site visit on March 16 verifiing existing conditions.
- Coordination meeting with the City's Consultant on 3/18/2022.

- Coordination meeting with the City's Consultant on 3/31/2022.

Consulting Fee: $412,096.43

December 09, 2021

July 30, 2023

On-Going
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE

STATUS

ESTIMATED COST

INITIAL PROJECT DATE

CURRENT STATUS DATE

DATE COMPLETED

PUBLIC WORKS DEPARTMENT

Stormwater strategic planning

- Kick-off meeting held on December 21, 2021

- Coordinated the public engagement meeting

- Prepared public notice and coordinating advertisement of public
meeting

- Scheduled Public Outreach Meeting on March 30, 2022 from 5pm to
7pm.

- Conducted a site visit with the City's Consultant of the City Council
Chambers to plan layout for the Public Outreach meeting.

- Held review meetings with Consultant on 3/10/2022, 3/16/2022,
and 3/18/2022 to prepare for the Public Outreach meeting.

- Held Public Outreach meeting to collect public input as a
stakeholder in the planning process.

Consulting Fees: $252,817

December 09, 2021

September 30, 2022

On-Going

MS4 compliance and annual report

-The Supplemental Agreement for the consulting services was
approved during the January 3, 2022 Council meeting.

- Annual BMAP updates prepared and sent to FDEP

- Staff collecting annual MS4 documents and sending them to the
Consultant

- Staff requesting documents from City Vendors

- Coordination meeting with City's consultant on 2/11/2022

- City's consulatn analyzed data and prepared draft MS4 report.

- Reviewed the draft report with the City's consultant on 3/11/2022,
3/23/2022, & 3/28/2022 and made revisions as necessary.

- Submitted the completed MS4 annual report to the FDEP on
3/28/2022.

Consulting Fees: $19,000

January 07, 2022

September 30, 2022

On-Going

Emergency gravity sewer main repairs on Forest Ave.

- Purchase Authorizations for pipe bursting and bypass pumping
authorized on January 4, 2022 and sent to IPR and Holland.

- Existing effluent line found in conflict with the pipe bursting
entrance pit excavation and needed temporary re-routing.

- Pipe bursting started on 2/9/2022, but the pull stopped near
halfway.

- Contractor attempting to tie in the east end of the pipe. Contractor
dug down onto the pull head where it stopped and found section of
DIP.

- D&C passed out a project update memo to residents on 2/17/2022.
- The Contractor pulled the second half of the pipe.

- The Contractor tied in the sections of pipe.

- Manholes repaired and rehabed.

- Site restorations including site clean-up, sodding, & pavement
repairs.

Purchase Authorizations Amount:
$380,766.96

January 04, 2022

TBD

On-going
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
PUBLIC WORKS DEPARTMENT
- Working with Consultant along with the COJB and COAB to set up a
joint meeting to discuss scoping sometime in the middle of January
2022.
- January 5, 2022 FDEP notified Public Works that we 84 days to
submit an approvable cover letter and plan.
- Requested the Consultant contact FDEP to discuss the notice and
i options. .

SB 64 planning - Beaches coordination meeting on 1/20/2022. Consultant Fees: TDB TBD March 30, 2022 Planned
- City's consultant working on proposal to bring to the 2/22/2022 City
Council meeting.
- Coordination with the City's consultant drafting memo for an RAI
response to the FDEP.
- Finalize memo response to the RAI
- Submite RAI response to the FDEP on 3/29/2022.
- Mobility Management is assisting Public Works .

. . . . ) Software as Service Cost: .

Pavement assessment program (Roadbotics) - The City sent Roadbotics a GIS file of the road line work $4,000/yr October 08, 2021 September 30, 2022 On-going
- Currently driving roads using Roadbotics ! ¥
- Pl ing to start the City si i t fter th t Soft Service Cost:

City Signage Inventory (AgileMapper) ass:;]:r:egntoisscirmpI:teldy slgnage Inventory ater the pavemen Sg,o\g/g;\jras ervice Los October 14, 2021 September 30, 2022 Planned
- Coordination meeting with Utility Services/Suez on February 2,
2022.
- Utility Services/Suez action items include: planning the phasing of
the work to minize road closures, use the limited space available neat Tentaively starting May 2022 and

Water Tower Repairs and Maintenance the water tower and R-O-W accross the street including the park at 18D ccompleting in August 2022 so the T8D planned

the 5-way intersection, preparing site plan, MOT plan, and
advertisement that can be used for permitting and community
engagement.

- Utility Services/Suez inspected the water tower and performed a
wash-out of the interor on 2/24/2022.

majority of the work is done while

school is out.
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
SENIOR ACTIVITY CENTER
CDBG Contract 2022-2023 Grant Submitted Requesting $44,895 10/1/2022 IN PROCESS 9/30/2023
Senior Activity Center pack/move equipment ongoing NA 1/3/2022 ON-GOING Completion April 30
PIarTnlng(dlscusswns thh Marquis Llatlmerl& Ha!back, Inc ongoing $35,000 7/1/2021 Jan-22 5/1/2022
engineering/landscaping/ porch design/build estimates
Building porch, parking lot, storm water runoff, landscaping ongoing $125,000.00 3/1/2022 IN RPOCESS 8/1/2022
Procurement of equipment/supplies/furniture ongoing $90,000 9/1/2021 IN PROCESS 4/30/2022
RFP for build of porch/SIWM permit/parking area/ Working with City Manager & PW Director NA MARCH/APRIL 2022 TBD APRIL/MAY2022
purchase&install landscaping
Install internet & phone lines Comcast on going $150.00 2/14/2022 NA On going
Conference with RFP award contraactor TBD NA Late March TBD Mid May 2022
Easter B Ride thru T
aster Bunny Hide thru Town 4/16/2022 700 Planned
Jacksonville Beach Womans Club Grant Request Submitted $5,000.00 5/1/2022
Eckstein Grant Applicati
chstein Grant Application Submitted $100,000.00 Late Summer
Scwartz Charitable Grant Application Submitting mid-April $5,000.00 Late Summer
Day Trip Van Gogh Exhibit 5-Nov
HEAL SURF CAMP PLANNING, COORIDINATING JUNE 14-15, 2022
MOBILITY MANAGEMENT
Data collection in progress. Having issues with GPS synchronization as| Goal: 03/01/2022. Goal will need
Use Roadboti t soft: t d data for all street X TBD; Project is budgeted by Publi to b ded due to GPS i
A seA 0§ .O ics assessment software to record data for all streets of 3/10/22, troubleshooting with Roadbotics, Routes already ; Project is budgeted by Public 12/6/2021 3/10/2022 o be amended due f) : issues
in City limits. . Works Department. that Roadbotics is
recorded will need to be re-recorded. .
troubleshooting.
New signs on west side of City Hall Signs procured: Flex-post st'yle and hard\{vare approved by Streets Signs: ?450 2/1/2022 3/10/2022 Goal: 03/21/2022
Director (public works). PA in progress. Posts: Gathering quotes
. . L Director and parking ambassadors creating list of problem areas and Goal: Assessment and proposal
Beaches T Cent king kiosk light t N 1/1/2022 3/10/2022
eaches Town Center parking kiosk lighting assessmen potential solutions. one /1/. /10/. completed by 3/15/2022
T iti d by CM and Utility Billing St isor. SOP:
Transition all citation payments to City Hall cashiers ransition approv? v an. “ y AI i upeArwsor s None 1/1/2022 3/10/2022 Goal: 04/01/2022
completed. Jazmine to be trained within the coming weeks.
Drafting. Holdi k! ti ith CDD t dinat kil
North Beaches Parking Program Strategic Plan ratting. fiolding weexly meetings wi © coorcinate parking None 2/2/2022 3/10/2022 Goal: 06/01/2022

program strategic plan with CONB wayfinding plan.
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CITY OF NEPTUNE BEACH
DEPARTMENTAL SCORE CARD
(REVISED 04/13/2022)

ISSUE STATUS ESTIMATED COST INITIAL PROJECT DATE CURRENT STATUS DATE DATE COMPLETED
MOBILITY MANAGEMENT
NB Street Parking, AB Street Parking, and Courtyard zones re-
Re-program NuPark time enforcement zones programmed and tested, fully functional. NB Resident and Neptune None 12/1/2021 3/10/2022 Goal: 4/01/2022
Baptist Church zones to be reprogrammed.
Replaced or tested main board, modem board, display module, data

. . . . pack, data pack battery, and SIM card per tech support's directions. .

R t king kiosk at O d First N 1/15/2022 3/10/2022 Goal: ASAP. P ty Item.
€palrs to parking klosk at Urange and Firs No change. One more round of tests to be performed and then ticket one 115/ /10/ 03 riority ftem
will go to field service department.
Rework parking areas on the north and south sides of Bank of Supplemental agreemen't for field locates approved, Geomatics on 2,114 1/1/2022 3/10/2022 Goal: 05/01/2022
America. site as of 3/9/2022.
INFORMATION TECHNOLOGY
Updating the backup infrastructure In Progress N/A 10/11/2021 4/7/2022 In Process
Creating d t: ding to the CM and the interim CFO'
Creating documents according to the L and the interim £FU's In Progress N/A 10/5/2021 4/7/2022 In progress
instructions
Working on collecting the required information from all affected
Tyler Technologies ERP departments, having current future state analysis meetings with Tyler| N/A 10/5/2021 4/7/2022 In Progress
and the department heads

Tyler Technologies Incode Financial Implementation We've been working on the Tyler Incode 10 test environment N/A 10/5/2021 4/7/2022 In Progress
Working on the server upgrades project Phase one negotiating and getting price quotes N/A 10/5/2021 4/7/2022 In progress
Computer upgrades All required quotes have been received and submitted N/A 10/5/2021 4/7/2022 In progress
Server upgrades All required quotes have been received and submitted N/A 10/5/2021 4/7/2022 In progress
Phone setups and distribution In Progress N/A 4/1/2022 4/7/2022 in progress
Submitted by the City Manager on April 18, 2022
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[Building Activity October 1, 2021 to September 30, 2022

| Month

# of Permits
Issued

Plan Review  Inspections Completed

Cash Receipts

e T

Tree Removal
Permits

Work Done |

Oct-21 109 89 124 21,333.09 7 $1,861,931
Nov-21 99 52 163 16,924.29 7 $1,621,863
Dec-21 96 72 163 25,615.88 4 $5,433,562
Jan-22 124 80 193 $29,540.85 4 $3,222,706
Feb-22 110 74 171 $16,820.09 7 $1,206,004
Mar-22 114 87 198 $21,505.98 6 $6,447,016
Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Totals 652 454 1012 $131,740.18 35 $19,793,082
|Building Activity October 1, 2020 to September 30, 2021
# of Permits . o " Tree Removal Valuation of
Month iy Plan Review  Inspections Completed  Cash Receipts P WekDone
Oct-20 84 58 151 13,016.40 6 2,168,231
Nov-20 92 66 91 12,601.91 4 1,973,657
Dec-20 98 64 115 12,967.22 3 1,192,593
Jan-21 97 52 112 16,389.85 9 1,400,891
Feb-21 112 95 139 22,409.82 11 $2,442,996
Mar-21 148 95 199 19,042.59 10 $2,598,077
Apr-21
May-21
Jun-21
Jul-21
Aug-21
Sep-21
Totals 631 430 807 $96,427.79 43 $11,776,445
Difference 21 24 205 $35,312.39 -8 $8,016,637

50 public records request for permit history processed



v

CITY O

Case Report

03/01/2022 - 03/31/2022

Case # Case Date Description Parcel
of Violation Address
2022047 3/24/2022|working 1131 HAMLET
without LANE E
permit.
removing
patio to
install pavers
2022046|  3/10/2022|Still on septic |2135
tank ROSEWOOD
DRIVE
(DUPLEX)
2022045 3/8/2022(PARKING RV |1701-1703
IN FRONT THIRD
YARD STREET
FACING LORA
STREET

Total Records: 3

Page: 1 of 1

4/6/2022



Fire Marshal Report - March 2022
Annual Inspections

3/21/2022 630 #2 Atlantic Blvd Publix Liquor
3/21/2022 630#3 Atlantic Blvd Neptune Beach Cleaner
3/21/2022 630#4 Atlantic Blvd Vacant
3/21/2022 630#5 Atlantic Blvd Luyx Nails
3/21/2022 630#6 Atlantic Blvd AT&T
3/21/2022 630#7 &8 Atlantic Blvd Denist Office
3/21/2022 630#9 & 10 Atlantic Blvd Ten Salon
3/21/2022 630#11 Atlantic Blvd Cora
3/22/2022 630# 12 Atlantic Blvd Salte Paws
3/22/2022 630#13 Atlantic Blvd Tokyo
3/22/2022 630 # 14 Atlantic Blvd Cousins Lobester
3/22/2022 630 # 15 Atlantic Blvd Rennas Pizza
3/24/2022 650 Atlantic Blvd Chase Bank
3/24/2022 696 Atlantic Blvd Aqua East
3/24/2022 113 Eleventh St Tucker Rental
3/24/2022 1100 Atlantic Blvd Tires Plus
3/28/2022 610 Florida Blvd Beaches Chapel Church
3/28/2022 610 Florida Blvd Beaches Chapel School
18 Inspections for month

Total Fire Inspections for physical year 2021/22

69

Fire Marshal Report - March 2022

Reinspections

N N N NN N N NN NN NN NN DN DNDDN



Total 0.00
Fire Marshal Report - March 2022
New Businesses
American Vessel 2300 Marsh Point Rd suite
3/14/2022 Services 303 450sqft Shared office 50.00
Total New Business this month 1
Total New Businesses Inspections for physical year 2021/22 11
Total 50.00|
Fire Marshal Report - March 2022
Building Plan Review
Date BP # Address FloodZone Proj Value Scope Bldg Market Value Time Spent
3/3/2022 22-275 110 Penman Rd X $4,000.00 Install sliding door $20,723.00 0.75
3/3/2022 22-274 2004 Ocean Front VE/X House 100% in X $26,000.00 Window Replacement $171,489.00 0.5
1823 Twelve Oaks Ln
3/14/2022 22-303 w X $5,189.00 Window Replacement $241,409.00 0.5
3/14/2022 22-312 122 Margaet St X $25,515.00 window replacement $124,409.00 0.5
change occupance size sent
3/16/2022 22-275 110 Penman Rd back for more info
3/17/2022 22-265 601 Bay St X $11,500.00 Exspand Screen Enclosure $130,260.00 0.5
3/21/2022 22-331 2135 Rosewood Dr X $1,500.00 Replace Door $89,723.00 0.5
3/21/2022 22-320 732 Camellia Ter Dr Bldg in AE $5,360.00 Replace Windows $190,741.00 0.75




Total Building plans this month

|

Total Project Value $79,064.00 Total Bldg Value $968,754.00
Total Hr spent 4.00
Total Hr.@ 4 40.00 160.00
Universal's rate $78.50 (4. @78.45)313.80- 222. Savings $153.80
Fire Marshal Report - March 2022
New Construction Fire Inspection
22-106 3/1/2022 2300 Marsh Point Rd Suite 101 |Fire Sprinkler I ok'd
22-106 3/1/2022  Marsh Point Rd Suite 101 Fire Final ok'd
21-923 3/14/2022 |255 Third St Fire Final passed
21-256 3/14/2022 |255 Third St Grease Hood Final passed
21-136 3/14/2022 |255 Third St Fire Sprinkler Final passed
21-1304 3/14/2022 |255 Third St Fire Suppression Final passed
6 New Fire Construction Inspections
Fire Marshal Report - March 2022
Fire Plan Review
Date BP # Address Scope Proj Value Bldg Value Fee
3/2/2022 22-253 301 Third St Remodel interior Business 300,000.00 118,000.00 $528.08
3/3/2022 22-275 110 Penman Rd Install Sliding door Rejected $2,000.00 $4,000.00 $42.98
3/14/2022 22-302 750 Third St Fire Sprinkler Approved $4,500.00 $554,938.00 $75.00
3/17/2022 22-275 110 Penman Rd reno of 2 occupancies Rejected $0.00
3/29/2022 21-800 310 Third St Rrevision # 1 Approved $10,000.00 $100.00
3/29/2022 21-800 310 Third St Revision 2 Approved $75.00
3/31/2022 22-340 310 Third St Tenant Build-out $586,000.00 $921.08
3/31/2022 22-341 310 Third St Tenant Build-out $738,000.00 $1,025.57
8 Plan Reviews This Month Total $2,767.71

Fire Marshal Report - March 2022
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Development Plan Review

Fire Marshal Report - March 2022
New Construction Reinspections

Fire Marshal Report - March 2022
Floodplain Related

22-199

3/15/2022 812 Davis St Elevation Letter

3.00
3/15/2022 1215 Forest Oaks Dr called severl time left message 2.00
22-320 3/21/2022 732 Camellia Ter Dr House in AE Flood 2.81 Sub Imp 2.00
3 Floodplain Related issues This Month
Elevation Certificate
22-199 3/15/2022 812 Davis St Underconstruction 8.0' bldg 8.0 Sent Letter to Builder 1.00
Requested Rlevation
22-230 3/21/2022 732 Camellia Ter Dr Certificate

Sent Flood Info




Total Elevation Certificates reviewed this month

Site Visit
3/17/2022 Code Complaint Beach Access Pine Ste, bamage to access by contractor with bldg permit
1 Site Visits this Month
LDC Rerview Meetings
Hrs. Spent 0.00
Fire Investigation
Date | Address | Street I [ Loss ITime Spent




